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Objectives 
•  Define and understand HCC/RAF Coding as  

opposed to CPT/RVU Coding.
•  Describe how HCC Codes are captured  

and reported.
•  Understand the impact of precision and timing  

of HCC Codes.
•  A working familiarity with most common HCC Codes and 

most common under-reported HCC Codes.

Group size
5-50

# Time What Who Why How

00:00 • Welcome
• Agenda

Join us on VBC journey.
Slides, cases, discussion.

• Purpose To learn basic rubric of 
HCC coding.

00:20
•  Slides 1-11 (may potentially 

skip if all participants have 
watched video recently).

Overview HCC.

Slides 1-11 (note could 
save 30-45 minutes if 
have participants watch 
video overview before 
they come).

00:25 • Task 1 Definitions. Individual, small group, 
large group.

Presentation Title:  
Much Ado about Noting: A Value Based Physicians Approach to HCC Coding.
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00:40 •Task 2 Complexity of visit vs 
complexity of patient.

Individual, small group,  
large group.

00:55 •Task 3 Importance of timing of 
codes by year.

Individual, small group,  
large group.

1:10 •Task 4
Practice with numbers. 
(do not get to code f 
or h/o).

Individual, small group,  
large group.

1:25 •Task 5 More complicated case. 
More codes.

Individual, small group,  
large group.

1:30

•  Slides 13-20 
(unless viewed video 
then could move on  
to questions).

Few more particulars. Slides.

1:45

1:50

• Questions 

•  Summary/closing 
comments

Get them in the heart. Large group discussion.
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